GrantThornton | an instinct for growth”

Mohamed Hilal

Egypt

Hossam Hilal
Managing partner

“Our commitment to excellence is our guarantee that we

can truly provide outstanding services to all onr clients. We

will get under the skin of our clients’ business to ensure
that we are aware of our clients’ key issues and priorities.
We will lead and coordinate our service delivery; ensuring
that any adyice we give and service we provide is based
upon our knowledge of our clients’ business and your
broader objectives.”

Hossam Hilal

Who we are

Grant Thornton Mohamed Hilal is a member firm of the
Grant Thornton international network. We were founded in
1951 and affiliated with Grant Thornton International Ltd in
1996. We also established Grant Thornton Consultants
which carries out financial and management consultancy
services which are offered to both public and private entities
in a vatiety of sectors.

FAST FACTS

Fast Figures

Global
Revenues US$ 4.8 billion
Personnel 47,000

Offices 700

*As at 30 September 2016

Where we are

Our office is based in the heart of Cairo the capital city of
Egypt and serves local and regional clients in the Middle
East and North Africa Region.

How we work

We merge our local business environment knowledge with
technical expertise and international experience in order to
ensure tailored results for each of our clients.

As part of our dedication to providing individual attention
to each client, and our belief in the necessity of solidifying
our understanding of the client business to form a great
part of our success, all our clients receive individual
partner attention.

What we do
We provide a range of services including:

Assurance

*  cotrporate governance assessment

+ financial assessment and review

*  statutory audit of financial statements.

Tax
*  best practice operating solutions
*  corporate income tax
customs and duties
employees tax
*  expatriate tax services
*  tax auditing.




Advisory

Transaction advisory services
* due diligence

*  merger integration.

Recovery & reorganisation

*  crisis management

*  liquidity management and financial modelling
*  marketing strategy

*  strategic assessment

*  supply chain advisory.

Business risk services

*  budgeting and forecasting

*  feasibilities studies

* financial restatement support

* organisational assessment and planning
*  project management office (PMO)

*  strategic planning.

Valuation

*  bankruptcy and restructuring-related valuations
*  executive compensation-related valuations

* financial reporting valuations

* transaction-related valuations

* valuation-related dispute resolution

*  valuations for corporate and individual tax planning.

Mergers & acquisitions

Forensic, investigation and litigation
* information technology consulting
*  solution selection

* IT security

* IT assessment

© IT strategy

* IT due diligence

* Oracle ERP implementation.

Other services

* incorporation and company registration

*  payroll processing

*  recruitment service

* corporate governance training

* governance, risk and compliance
- internal audit
- internal control assessment
- SOX consulting

*  performance improvement finance
- function improvement business process
- engineering sourcing and procurement
- systems change management working
- capital management revenue enhancement
- portfolio profit improvement.

Our global organisation

Grant Thornton is one of the world’s leading
organisations of independent assurance, tax and
advisory firms. These firms help dynamic
organisations unlock their potential for growth by
providing meaningful, actionable advice. Proactive
teams led by approachable partners in these firms,
use insights, experience and instinct to understand

complex issues for privately owned, publicly listed
and public sector clients and help them to find
solutions. More than 47,000 Grant Thornton
people, across over 130 countries, are focused on
making a difference to clients, colleagues and the
communities in which we live and work.
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